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Strong Management Systems as a 

survival tactic – Nothing to do 

with ISM Compliance! 

 

Tanker Operator Conference 

Athens,  April 2014 



• Why we want a strong 

management system – for 

compliance or for us? 

• How can key ISM requirements 

work to our favor? 

• What real world results can we 

get? 

• How can we show that it is all 

worth the fuss? 
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Thoughts on: 



Dorian (Hellas) S.A. 

Mission:  
To provide safe, reliable and 

trouble-free transportation services  
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The target: 



 

 

 

 

 

Management system =  

 “externally imposed requirement” 

 

 i.e. “it’s a necessary evil” 
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The trap 1: 



 

 

 

 

 

Management system = “bureaucracy” 

 

 i.e. just to show papers to others  
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The trap 2: 



 

 

 

 

 

 Assets and line staff accessible only 

for short, specific intervals 

 

 “Management by correspondence” 

 

 Control of them becomes even more 

important than in any other industry! 
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The peculiarity of ship management: 



• Why we want a strong 

management system – for 

compliance or for us? 

 

• Forget external requirements 

 

• How do we want to manage 

ships? 
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Thoughts on: 



• Why we want a strong 

management system – for 

compliance or for us? 

 

• Do we want every superintendent 

to decide how to do an inspection 

and what to check? 

• Do we want every OOW to decide 

how to prepare the bridge?  
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Thoughts on: 



• Why we want a strong 

management system – for 

compliance or for us? 

 

• Do we want every engineer to 

decide which machinery is really 

important? 

• Do we want every purchaser to 

decide what to supply?  
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Thoughts on: 



• Why we want a strong 

management system – for 

compliance or for us? 

 

• Are we sure everyone really 

knows what to do in a grounding 

(everyone been in one before)? 

• Do we condone leaving things to 

chance?  
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Thoughts on: 



 

• How can key ISM requirements 

work to our favor? 

 

• Ensure all take advantage of the 

company’s experience (guidance 

and procedures) 

• Check what is happening  

• Adjust 
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Thoughts on: 



• Distilled wisdom i.e. The company’s 

“best practice guidance” 

– The company’s collective experience, 

expertise and operational wisdom on how 

to manage ships – “the best way”   

– Reduce the likelihood inexperience, lack of 

knowledge, or other personal limitations 

affect the company 

– Ultimate Aim: reduce the TOTAL residual 

operational risk taken by the company i.e. 

making risk reduction to ALARP the daily 

routine  
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What it is:  
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What it is: 

• Inform,  

 Remind, 

 Warn, 

 Share the  

 experience 

  

 



• A SYSTEM means: 

–Consistency in 

– Routine/non Routine Operations 

– Managing problems 

– Managing records 

– Managing human resources / behaviour 

– IN SHORT: “what the company thinks 

as the best way to do things, every 

time, by everyone” 
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What it is: 



• A SYSTEM: 

 

–Consistency increases 

control of results 
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What it is: 



• A SYSTEM (The real purpose) 

 

–Increased Control: 

 

–Even more important in bad 

markets! 
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What it is: 



 

• What real world results can we 

get? 

 

• Increased confidence in any 

external inspection – reduced 

need for “firefighting” and last 

minute attendances, can affect 

staffing levels, no lost income! 
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Thoughts on: 



 

• What real world results can we 

get? 

 

• Injury costs go down (cultivate 

proactiveness, custom, targeted 

KPIs) 

• Unexpected losses go down 

• control over our TOTAL expenses  
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Thoughts on: 



Consistency versus Unpredictability 

the commercial perspective: 
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You fixed your ship.  

You know your total income 

But How much of it will stay 

with you? 

   Income  

 – planned operational costs  

 – unplanned incident costs 

= Your money in the bank 



• A SYSTEM (conclusion) 

 

–A management system is our 

main tool in remotely 

controlling as closely as 

possible detached assets 

and staff and maximize what 

stays in the bank 

 

–Even more important in bad 

markets! 
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What it is: 



 

• How can we show that it is all 

worth the fuss? 

 

• By numbers!  

 Downtime due to breakdowns, 

cost to ship a dollar of supplies, 

injury/sickness frequencies 

• Monetize the savings 21 

Thoughts on: 



22 

Continuous refinement: 
Quantify your performance! 

“You don’t 
manage what 
you don’t 
measure” 



 

• How can we show that it is all 

worth the fuss? 

 

• If you think you are good 

benchmark and show it 

• Impress objective key 

performance indicators upon 

charterers, financiers etc-  
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Thoughts on: 



 

• How can we show that it is all 

worth the fuss? 

 

• Highlight your good performance 

and best practices – TMSA audits 

can drown them out 

• Impress financiers explaining how 

their investment reduces risks  
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Thoughts on: 



 

• How can we show that it is all 

worth the fuss (real examples)? 

 

• “92% clean PSC inspections, 40% 

lower risk than Paris/Tokyo MOU 

averages” 

• No vessel rejections in xxx years 

(commercial incident risk) 
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Thoughts on: 



 

• How can we show that it is all 

worth the fuss (real examples)? 

 

• “availability rates” ie vessel 

available for hire (regardless of 

charter availability) 

• Technical Dept: minimize costs 

defects by focusing on prevention 
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Thoughts on: 



 

• Conclusion 

 

• If shipping was football 

shipmanagement plays defence 

• The shipmanagement system 

aims at maximizing the money 

staying in the bank! 
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Thoughts on: 



28 

NEWSFLASH! 

 

 

IMO ABANDONS THE ISM 

CODE! 

 

IMO sources claim the Code has been 

generating excessive paperwork and 

administrative burden that do not contribute 

to quality shipmanagement – OCIMF supports 

the initiative – TMSA no longer a requirement 

for tanker operators! 
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Now that there is no external pressure 

to “keep all those papers” on how to: 

 

•Tell your staff how to do 

things (policies and procedures) 

•Check that things are done 

as you want (audits, inspections) 

•Express your performance in 

numbers and see the big 

picture (management review, KPIs) 
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Thank you for your attention! 

 

 

Will you drop your formal 

management system and 

go back to the “old days”? 


